District Health Assessment for Multiple District 330 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
330 A 191 0 191 0% 0 0 0 5655 0 5655 155 11 44 0.78% 5,544 30 40% 0 0 39% 21% 0% 5% 34 14
330B 147 0 147 0% 0 0 0 3642 0 3642 102 31 Il 1.99% 3,683 25 37% 0 0 36% 8% 1% 5% 33 13
330C 71 0 7 0% 0 1 -1 1752 0 1752 48 28 20 1.15% 1,800 25 45% 45 3 39% 4% 1% 1% 10 0
409 0 409 0% 0 1 -1 11049 0 11049 305 170 135 1.24% 11,027 27 40% 45 3 38% 13% 0% 4% 77 27
. Printed On 10/10/2022 9:13:31AM
Copyright 2022 LCI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 331 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
331A 70 0 70 0% 0 2 -2 2370 0 2370 73 33 40 1.72% 2,452 34 20% 38 0 63% 13% 3% 3% 0 0
331B 73 0 73 0% 0 0 0 2138 0 2138 65 44 21 0.99% 2,166 29 37% 0 0 40% 19% 0% 0% 1" 0
331C 43 0 43 0% 0 0 0 1488 0 1488 44 21 23 1.57% 1,548 35 14% 0 0 47% 5% 2% 2% 9 0
186 0 186 0% 0 2 -2 5996 0 5996 182 98 84 1.42% 6,166 32 25% 38 0 50% 13% 2% 2% 20 0
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District Health Assessment for Multiple District 332 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
332A 61 0 61 0% 0 0 0 1984 0 1984 63 20 43 2.22% 1,825 33 21% 0 0 49% 20% 10% 7% 1" 5
332B 50 0 50 0% 0 0 0 1904 0 1904 35 26 9 0.47% 1,996 38 16% 0 0 52% 12% 0% 2% 10 0
332C 54 0 54 0% 0 0 0 1541 0 1541 34 18 16 1.05% 1,517 29 39% 0 0 35% 7% 0% 9% 10 0 2nd VDG
332D 67 0 67 0% 0 0 0 2214 0 2214 81 31 50 2.31% 2,289 33 19% 0 0 61% 13% 0% 4% 12 0
332E 51 0 51 0% 0 0 0 1675 0 1675 46 20 26 1.58% 1,688 33 20% 0 0 33% 14% 0% 4% 10 0
332F 45 0 45 0% 0 0 0 1257 0 1257 15 12 3 0.24% 1,278 28 49% 0 0 7% 40% 16% 2% 0 0 2ndVDG
328 0 328 0% 0 0 0 10575 0 10575 274 127 147 1.41% 10,593 32 27% 0 0 41% 17% 4% 5% 53 5
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District Health Assessment for Multiple District 333 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
333A 69 0 69 0% 0 0 0 2721 0 2721 94 24 70 2.64% 2,672 39 19% 0 0 36% 7% 0% 0% 12 0
333B 45 0 45 0% 0 0 0 1431 0 1431 32 29 3 0.21% 1,411 32 36% 0 0 27% 18% 2% 18% 8 4
333C 109 0 109 0% 0 1 -1 2731 0 2731 7 48 23 0.85% 2,828 25 41% 43 0 47% 13% 0% 0% 20 0
333D 47 0 47 0% 0 0 0 1865 0 1865 73 30 43 2.36% 1,895 40 26% 0 0 40% 6% 0% 0% 8 0
333E 80 0 80 0% 0 0 0 4058 0 4058 72 31 41 1.02% 4,191 51 10% 0 0 75% 1% 0% 5% 15 0 2nd VDG
350 0 350 0% 0 1 -1 12806 0 12806 342 162 180 1.43% 12,997 37 27% 43 0 48% 1% 0% 3% 63 4
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District Health Assessment for Multiple District 334 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
334A 108 0 108 0% 0 0 0 5350 0 5350 134 91 43 0.81% 5,300 50 14% 0 0 57% 0% 0% 0% 0 0
334B 74 0 74 0% 0 0 0 3679 0 3679 53 36 17 0.46% 3,828 50 9% 0 0 57% 0% 0% 0% 12 4
334C 73 0 73 0% 0 0 0 2917 0 2917 67 35 32 1.11% 2,987 40 19% 0 0 60% 3% 0% 0% 14 0
334D 92 0 92 0% 0 0 0 4687 0 4687 140 54 86 1.87% 4,782 51 10% 0 0 30% 0% 0% 3% 17 0
334E 49 0 49 0% 0 0 0 2339 0 2339 58 6 52 2.27% 2,359 48 10% 0 0 65% 14% 2% 0% 8 4
396 0 396 0% 0 0 0 18972 0 18972 452 222 230 1.23% 19,256 48 13% 0 0 53% 2% 0% 1% 51 8
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District Health Assessment for Multiple District 335 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
335A 69 0 69 0% 0 0 0 1788 0 1788 65 21 44 2.52% 1,805 26 38% 0 0 58% 10% 0% 1% 1" 0
335B 151 0 151 0% 0 0 0 6394 0 6394 158 92 66 1.04% 6,273 42 1% 0 0 61% 7% 0% 3% 23 1"
335C 101 0 101 0% 0 0 0 3594 0 3594 99 48 51 1.44% 3,657 36 20% 0 0 58% 4% 1% 2% 21 8
335D 57 0 57 0% 0 0 0 1690 0 1690 37 18 19 1.14% 1,767 30 32% 0 0 42% 7% 7% 2% 9 0
378 0 378 0% 0 0 0 13466 0 13466 359 179 180 1.35% 13,502 36 21% 0 0 57% 7% 1% 2% 64 19
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District Health Assessment for Multiple District 336 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
336 A 137 0 137 0% 0 0 0 5212 0 5212 128 93 35 0.68% 5,338 38 13% 0 0 58% 1% 0% 1% 26 9
336 B 85 0 85 0% 0 0 0 2477 0 2477 72 56 16 0.65% 2,597 29 27% 0 0 44% 2% 0% 1% 17 0
336 C 79 0 79 0% 0 0 0 2895 0 2895 87 50 37 1.29% 2,963 37 16% 0 0 56% 1% 0% 3% 12 5
336D 84 0 84 0% 0 0 0 2665 0 2665 85 49 36 1.37% 2,702 32 21% 0 0 55% 0% 0% 4% 16 7
385 0 385 0% 0 0 0 13249 0 13249 372 248 124 0.94% 13,600 34 19% 0 0 54% 1% 0% 2% 7 21
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District Health Assessment for Multiple District 337 through September 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
337A 114 0 14 0% 0 0 0 4604 0 4604 182 65 17 2.61% 4,517 40 1% 0 0 72% 3% 0% 0% 22 6
337B 61 0 61 0% 0 1 -1 2195 0 2195 53 42 1" 0.50% 2,264 36 1% 61 0 64% 0% 0% 3% 1" 1
337C 73 0 73 0% 0 0 0 3121 0 3121 77 42 35 1.13% 3,222 43 14% 0 0 49% 7% 8% 0% 1" 0
337D 68 0 68 0% 0 0 0 2144 0 2144 69 49 20 0.94% 2,123 32 25% 0 0 35% 10% 3% 3% 0 0
337E 52 0 52 0% 0 0 0 1680 0 1680 47 25 22 1.33% 1,698 32 19% 0 0 37% 19% 0% 2% 1" 0
368 0 368 0% 0 1 -1 13744 0 13744 428 223 205 1.51% 13,824 37 15% 61 0 54% 7% 2% 1% 55 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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